Discussion focusing on Curriculum Architecture in Secondary Schools

Day 2 Feedback – 31/1/08

Group 1

Q1
Nevis (GHS):-
Reducing weekly contact - possibly by 2 week rota until S3 structure clearer.


Alistair McKinley (Tain):- Senior school still tends to be priority.  Possible looking at blocking in S1/S2 to create rota. More opportunity for project work – e.g. Food challenge.


Calum MacSween (Charleston) :- also waits for S3 + structure using PT meetings to review structure.  Possible S1 transition year then element of choice of S2/3.


CMC (Ardnamurchan High) :-still questioning whether there is a real need to reduce class contact – kids love it.  However very interested in Portree ‘Uncle Albert’ project – shared expertise. However, important collaborations.

Q2
Transitions – General Discussion.


Quality/accuracy is an issue?


Can we really all teach beyond the average?


Liaison with colleagues and cross-sector really important.


Shift of focus from content to learning.


What about a themed approach to S1?

Q3
Continue collaboration teams.


Time – joint planning for meeting outcomes and capacities.
Group 6
1.
S1/3


Changes made
(
None



(
6 period day (inc doubles in S4)



(
6 ( 7 period day ? lunchtime to allow introduction of 




courses out-with centre.  Staff willing to work more 




flexibly



(
Skills for Work timetabled against French/PSE?RE




Successful – uptake very large and has knock on problems




Working with College (North Highland)



(
S3 Rural Skills and Construction blocked in a morning




- no change to timetable structure.




- ? guy comes in to school: hoping to lease or purchase ?


(
DoE/Princes Trust timetabled in 2 columns to free up 




opportunity.



(
S3 almost all DoE bronze – buddying introduced




S1/2 Remove year groups for day events.




Build up a calendar of such experiences throughout




the year.




P7 Maths teachers down in P7 classes teaching specific




Units in transition jotters.

(HMI focused on too many contacts per week)
(
Block subjects together based on willing teachers working on common theme.

(
Homework diary/second book end of P7 ( transition to S1 based on personal target setting.

(
S3 target setting moved down to S1

(
Project afternoon ?

Vision of what S1-S3 timetable and curriculum will look at in five years time .. not quite there yet.

Should we continue to focus on L+T for a while yet?

Should we capitalise on our younger, more flexible teachers and give them their heads?

Group 6 PM session – From Curriculum Flexibility to CfE
(
Make more information about what is going on and/or planned available.

(
Tap-in to what is going on in other local authorities.


Summarise these efforts and disseminate with explanations of why this is being attempted.

(
Don’t get too hung up on accredited courses bearing points on an awards scale that is flawed, being University driven.  The kid’s learning experiences are what is important.

LA should provide specific advice about how schools should stick a toe in the water.

(
age + stage

(
nature and scope of initiative.

(
Sort out who decides what is happening on closure days – e-mails arrive ? cutting across current guidelines.

(
Local authorities need to push to get SQA to sort out provision 15+ - until that is clarified the fear-factor will loom large amongst secondary staff.

(
Suggest that individual teacher remits in school should be revised e.g. a Literacy teacher or team of teachers; a Numeracy teacher or group of teachers; a Health + Wellbeing teacher or group of teachers.  Empower them.

Group 3

Western Isles – some pupils attend 5-14 schools – can manage with less teachers.

Q1 Plockton – conventional 6 period day with 2 languages in S1/S2.  Not changing now till ACE is better organised.

Dingwall – waiting for national guidance – investigating what are the common elements in P7/S1/S2.  Developments based on findings e.g. instead of a number of depts teaching essay writing, only one dept will.  Still basically at the planning stage – themed approach.

Millburn – active ASG, but haven’t changed timetable.  Still on 8 period day.  No change this year.  Waiting for information from SQA.

Farr – 40 min periods (40 period week) – do 9 Standard Grades to include Social and Vocational Skills.  Have to take account of primary timetable too (for lunch breaks etc) 2 periods/break/2 periods/lunch/2 periods/break/2 periods.  Numbers in 6th year very small.

Looking at possibility of common course – 1st year.

S Grade 2nd/3rd year.

Thereafter into HS programme.  Hoping to create more choice.  Possibly will have.

S1/S2 organisation but with more choice.

Fortrose – more stress on academic side.  Not as strong with the less academic pupils.

Has an ACE afternoon – eco schools, forensics etc and 2nd year opt in – but only 2 periods per week.  Look at specific interesting topic for 1 day but still awaiting further guidance.

An Lar – Intensive Support Unit.

Timetabling subjects around 0.9 FTE teacher in An Lar.

Intermediate 2 English felt generally to be an arid course – need to consider Communication Skills.

Considers it would be good to have trained primary specialists in S1.S2.

An Lar experience relevant.

Teachers can teach 2 0r 3 subjects easily enough but in An Lar it is 7 or 8 subjects.

For younger teachers, teacher training is taking account of changes in curriculum.  Small schools have created unique solutions to meet unique circumstances.  Flexibility on the part of the teachers is essential.

A key question is – do we take teachers out of their comfort zone?  Is that good for the pupils?

Need to look more at Transition stage and how exchange skills can take place – e.g. Specialist PE teacher can bridge gap and when specialist has class, the CT can go into other sector.  Opportunities can be created in MFL etc.

Group 3 PM session From Curriculum Flexibility to CfE
Need for staffing flexibility and take account of possible falling rolls.  Very difficult to look at change with an overspend – you can do nothing about.

Can’t shed staff quickly enough.  Difficult to recruit new staff.  This is compounding problem.

Relook at staffing formula for remote schools.  Swap staff around.

In order to staff some Skills for Work courses, need to throw out some of the traditional course and parents would be in uproar if this were to happen.

(
Yes, Authority should issue new guidelines but shouldn’t be inflexible.  Need for flexibility in Guidance.

(
Timetabling for ACE needs consideration.  Need for an appropriate creative timetabling course.

(
Need to take account of small schools.

(
Must avoid the assumption that there is a college nearby

(
Need for guidance on:


How do schools report achievement.

(
Need to educate the employers on what ACE is all about.

(   Need for acknowledgement of quality of awards by employers.
